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Establishing Who We are: DOL 
Mission Statement

Making Indiana Businesses
Clean and Safe and

Wages Fair and Competitive



The Old Way of Doing Business



A New Approach to Governing:
Business approach to management and policy 
making.

Accountability.
Work plans, AOPs and performance reviews.

Measure what your are doing.
Metrics and targets for each division in the Agency.
Data based policy making.

Say what you are going to do and then do what you 
say.

Report back to your stakeholders.
Business model applied to governing:

Governor as CEO.
Legislature as Board of Directors.
Taxpayers as both shareholders and customers.



Customer Service Model
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What our Strategic goals were for  
Safety in Indiana: 2005

INSafe Safety 
training Partnerships

IOSHA Safety 
Partnerships

INSafe: 
ConsultationsVPP and 

INSHARP

IOSHA: Focused 
Inspections and 
Construction Safety

Miner training and 
mine rescue.

Data based 
enforcement, 
training and quality 
assurance.



INSafe:  Year in Review
Safety Training Partnerships

Indiana Chamber of Commerce
Training partnership to offer 
approximately 50 
scholarships for targeted 
training.

Indiana Manufacturers 
Association

INSafe will work with the 
IMA to offer scholarships to 
OSHA 10 hour training and 
OSHA 20 hour training; 
Approximately 125 total 
scholarships each year.

Small Biz U – Safety U
Online training available to small 
business.  This is an effort to 
catch the small start up business 
to implement the important safety 
measures from the inception of 
the business.

Simply Spanish
Spanish language training DVDs.



IOSHA:  Year in Review
Increased participation in Voluntary 
Protection Program (VPP)

Merit sites
DSM NeoResins, Frankfort
OmniSource Corporation 
Plant 2 Ferrous Division, 
Fort Wayne

STAR sites
Frito-Lay Inc. FF East in 
Frankfort 
LNP Engineering Plastics, 
Columbus
Meyer Stamping and 
Manufacturing in Fort 
Wayne

Safety Enforcement Partnerships
Duke Construction/Simon 
Property Group
Hunt Construction/Colts Stadium 
and Convention Center
Metro Indianapolis Coalition for 
Construction Safety (MICCS)



IOSHA:  Year in Review
We found a list of over 800 
penalties identified as unpaid dating 
back to 1998 and some $7 million in 
uncollected fines and penalties. 
Improvements

Researched to ascertain the 
status of each case
Worked with AG and Board of 
Safety Review to pare down open 
cases.
Hired collection agency to 
aggressively pursue monies owed.
Established a process to 
systematically recoup unpaid 
penalties.
Streamlined process of pursuing 
and tracking penalties through one 
employee.

Results
Process that deals with all penalty 
cases within 3 months
Collection of over $390,000 in 
outstanding penalties



Mining:  Year in Review

Fatality Free Year for 2005.
Comprehensive miner training 
program at Vincennes 
University:

MSHA grant for training.
MSHA required training.
MSHA certification training.
Aggregate mining training.
Associates Degree in Mining 
Technology.
Adult learning and resident 
programs.

Purchase of new mine rescue 
equipment.
Cooperative relationship with 
Federal MSHA.
Excellent relationship with 
Indiana Coal Counsel.
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Administration:  Year in Review
Beginning of Year

No partnership with OMB or 
State financial professionals
No operational budget
Inappropriate application of 
expenses to fund centers
Division leaders in the dark

End of Year Progress
Professional Controller, Ambat 
Babu, on board.
Major outreach/networking 
effort to OMB and financial 
professionals a success.
Division leaders informed of 
their budgets and status of 
finances.
Monthly and quarterly reporting 
compared to budget.
Focused effort to reduce 
spending in hot areas such as 
travel.



Administration:  Year in Review
Beginning of Year

On Federal watch list for de-
obligation of funds.
Grant years unclosed back to FY 
2002!
No funds drawn down or expense 
reporting submitted going back to 
FY 2004.
OIG Audit unresolved.
No translation of grant obligations 
to daily Agency operation.

End of Year Results
Dramatic improvement in the 
agency’s management of all 
Federal grants.
ALL PAST GRANT YEARS 
CLOSED!
Updated Indirect Cost Agreement 
with Federal OSHA.
OIG Audit resolved.
Daily marriage of grant obligations 
to daily operation of agency.
Monthly and quarterly finance 
reports and actual budget.



Administration:  Year in Review
Improvement Process

A complete audit was 
conducted and vehicles were 
either repaired or surplused.
Assigned fleet managers for 
each department who are 
responsible for assigning, 
monitoring, and reporting 
vehicle usage as well as 
securing ongoing maintenance 
as appropriate.
Established guidelines for using 
a personal vehicle over a fleet 
vehicle to ensure optimum 
efficiency and cost 
effectiveness.

Results
Sent old and high repair cost 
vehicles to surplus.
Maximized usage of existing 
fleet.



Common Construction Wage

We have put our stripes shirts 
back on and are working hard to 
keep the process fair.
We have reorganized the 
Department with three brand new 
hearing officers and two full-time 
dedicated auditors.
We are working to insure that 
wages are fair and competitive.
Staffing changes and Six Sigma 
projects producing real results in 
adding efficiencies, increasing 
service to the public, and 
executing new strategy.
Backlog of audits almost 
completely addressed (will be 
done Q1, 2006).
Work on Wage Scale database a 
top priority; goal to have website 
information current by February 
1, 2006.



Child Labor:  Year in Review
Beginning of Year

No accountability of Inspectors.
No strategy in place for 
inspections or trainings; almost ½
of inspections occurring where no 
youth employed.
Inspectors in need of training to 
stay abreast of developments in 
the field.
Numerous technical problems with 
Wage Permitting system.

End of Year Results
Reduction of inspectors from 5 to 
3; accountability restored.
Increased focus of inspections 
and training; added efficiencies 
and cost savings realized.
Training by Federal DOL provided 
to inspectors; more to occur in 
2006.
Increased communication with 
Access Indiana re: wage permit 
system; immediate problems 
resolved; new query design in 
process for early 2006.



Quality:  Year in Review
Beginning of the Year

Minimal internal or external 
measures. 
Federal targets were not 
communicated to employees.
No accountability for results.

End of Year results
Visible measures for 
department

Fatality map and control 
chart
Quarterly reports 

Measurement systems 
assessed and implemented for 
each division.
Targets communicated to 
each division with established 
measurement systems.



2006 Strategic Initiatives
Complete update of Agency’s Administrative Code. 

Continued focus on VPP and INSHARP
IMA members
Chamber members
MICCS members

Continued data based approach to safety. 
Joint data analysis with Worker’s Compensation.
Train staff in the NCR, monthly and quarterly NCR 
reporting and Director level management of Federal 
metrics.
Completion of Agency metrics and quarterly reporting.



2006 Strategic Initiatives
Major focus on Consultation through INSafe. 

Spanish language safety training.
Two new Latino consultants to begin outreach efforts. 
Simply Spanish, Spanish language construction safety 
training on DVD. 
Spanish language materials on Agency website
Spanish language training and consultation services.

Manage the Safety training partnerships.
IMA 
Chamber 
Elkhart Chamber 

Agency sponsored three day safety seminar.

Small BizU on line IOSHA safety primer for small business and 
business start-ups.



2006 Strategic Initiatives

Targeted Enforcement

Focused inspections. 
Inspections at residential construction sites. 
Inspections at commercial construction sites of less than 
$1million value. 
IOSHA enforcement Partnerships: 

MICCS 
Colts Stadium and Convention Center 
Duke at the Simon building 
Indianapolis International Airport

IVY Tech Community College of Indiana IOSHA 
enforcement seminars and state wide partnership.
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